
 

The Value of Closed RFPs 
The value found in closed Requests for Proposals (RFPs) can be multifaceted and 
beneficial for various stakeholders, including organizations issuing the RFPs, bidders, 
and industry analysts. Here are some of the key values and insights that can be derived 
from analyzing closed RFPs: 

For Organizations Issuing RFPs: 

1. Benchmarking and Best Practices: Closed RFPs provide a repository of 
proposals that can be analyzed to benchmark performance, pricing, and 
innovative solutions. This can help in refining future RFPs. 

2. Cost Analysis: Reviewing past bids can help in understanding cost structures 
and market rates, aiding in budget planning and financial forecasting. 

3. Vendor Performance Evaluation: Organizations can assess the quality of past 
proposals and the subsequent performance of chosen vendors, leading to better 
decision-making in future procurements. 

4. Compliance and Documentation: Ensuring that all necessary documentation 
and compliance measures were met in past RFPs can help streamline and 
improve the procurement process. 

For Bidders: 

• Competitive Intelligence: Bidders can analyze closed RFPs to understand the 
strengths and weaknesses of their competitors, as well as the preferences and 
priorities of the issuing organizations. 

• Proposal Improvement: Reviewing successful proposals can provide insights 
into what worked well, helping bidders improve their own proposals in terms of 
content, presentation, and strategy. 

• Market Trends: Analyzing past RFPs can reveal trends in customer 
requirements, technology adoption, and industry standards, allowing bidders to 
stay current and competitive. 

  



 

For Industry Analysts and Researchers: 

1. Market Insights: Closed RFPs can provide valuable data on market demand, 
pricing trends, and emerging technologies or services. 

2. Procurement Trends: Analysts can study how procurement practices and 
requirements evolve over time, which can inform broader industry reports and 
forecasts. 

3. Regulatory and Policy Impacts: Understanding how changes in regulations 
and policies affect procurement processes and vendor selection can be critical 
for advising clients and stakeholders. 

 

General Benefits: 

1. Transparency and Accountability: Analyzing closed RFPs promotes 
transparency in the procurement process, helping to ensure that decisions were 
made fairly and justifiably. 

2. Learning and Development: Organizations and individuals can use closed 
RFPs as educational tools to better understand effective procurement and 
proposal strategies. 

3. Innovation Identification: Reviewing a variety of proposals can help identify 
innovative solutions and approaches that might not have been considered 
otherwise. 

 

In conclusion, the value found in closed RFPs lies in their ability to provide 
comprehensive insights and data that can enhance decision-making, improve future 
procurement processes, and foster a competitive and transparent market environment. 

 


